Procurement Sub-Committee — Work Programme 2020

Meeting:

06/02/2020

09/03/2020

09/04/2020

14/05/2020

11/06/2020

09/07/2020

Strategy, Policy, Continuous Im

provements and Performance

* City Procurement KPI's
(quarterly update)

* Changes to Procurement
Code Part 1

* City Procurement
Proposed Budget
Summary

*P-card Update Paper
* City Procurement
Risk Register

* E-Invoicing and
Automation

*Use of External
Consultants for
procurement
exercises

* Procurement
Strategy

Sourcing and Category Management

* Stage 1 & 2 report for
Provision of Electricity and
Gas Supplies

* Provision of water supply
and sewerage services
Procurement Stage 2
Award Report

*Secure City Stage 1
*Hazardous Waste
Collection Stage 2
*Location Agency
Services (Filming)
Stage 2

*Digital Interview
Recording services -
Lessons Learned
Paper

*Major Works
Framework Project
Management
Services Stage 2
*Housing paper (for
info)

*Action Fraud
Consultancy Support
Stage 1

*Rough Sleeping
Service - Stage 2
*Art Transport
Services (Barbican) —
Stage 1

*Architects Stage 1
*Power Purchase
Agreement

* Approval to award
Filming Location
Agency Concession

*Parking Enforcement
— Stage 1

Contract Management and

Responsible Procurement

* Contract Dispute Update
report

* Corporate Supplier
Scorecard Results
and Updates

* Corporate Supplier
Scorecard Results
and Updates




